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EY PROJECT MANAGEMENT WORKSHOP 

 ORGANISED BY: EY GDS  
HOSTED BY : THE PLACEMENT CELL AND CENTRE FOR 

INNOVATION AND ENTREPRENEURSHIP 
 4th - 6th MARCH, 2025 

THE PROGRAMME REPORT​

__________________________ 
Day 1- EY GDS Project Management Workshop 
Venue – AV Hall  
Topic – Introduction to Project Management 
Speakers – Mr. Ajay Surve, Mr Amit Ranjan and Ms. Kanika Parmar 

On March 4th, 2025, the Placement Cell, in collaboration with the Centre for Innovation and 
Entrepreneurship (CIE), successfully hosted the EY Project Management Workshop, an initiative 
led by EY GDS. This three-day (4th, 5th and 6th of March), offline workshop was conducted on 
the campus and targeted second-year students from the graduating batch of 2026.The workshop 
marked a significant milestone as it was the first collaborative event between two prominent 
entities at Symbiosis College of Arts and Commerce: The Placement Cell and Centre for 
Innovation and Entrepreneurship (CIE). This initiative aimed to upskill students in Project 
Management while fostering an entrepreneurial mindset to prepare them for a dynamic 
professional landscape. The workshop combined hands-on learning, leadership talks, and case 
study challenges, bridging academic knowledge with industry practices. Keynote speakers Mr. 
Ajay Surve, Mr. Amit Ranjan, and Ms. Kanika Parmar shared their expertise on project 
management and leadership. 

The session commenced with an address by Dr. Nilesh Waghmare, Head of the Placement Cell, 
who highlighted the inaugural collaboration between the Placement Cell and the Centre for 
Innovation and Entrepreneurship (CIE). He expressed his gratitude towards the EY GDS team 
and acknowledged the pivotal role played by Mr. Ajay Surve in curating the Project Management 
Workshop. Following this, Dr. Sharayu Bhakare, Head of the Centre for Innovation and 
Entrepreneurship (CIE), delivered an insightful address emphasizing the importance of fostering 



 

an entrepreneurial spirit, along with the importance of being proactive, creative, and innovative. 
She also extended her appreciation to the EY GDS team and Dr. Nilesh Waghmare for creating 
such a valuable opportunity for the students.The event was formally inaugurated by Principal Dr. 
Tessy Thadathil, who expressed her excitement in supporting this initiative. She encouraged 
students to fully leverage this workshop to enhance their skills and improve their placement 
readiness, thereby making the most of this unique opportunity for personal and professional 
growth. 

The workshop began with an engaging discussion led by Mr. Amit, who introduced the concept 
of Project Management, emphasizing its importance and relevance to the students. He covered 
the fundamentals of Project Management, explaining its key benefits, and clarified the 
distinctions between a Program, Project, and Portfolio, as well as the concept of the Triple 
Constraint. Throughout the session, Mr. Amit and Mr. Ajay, shared valuable insights from their 
experience, enriching the discussion and making it more interactive. 

Further, Ms. Kanika Parmar then presented a video on Project Management, followed by an 
in-depth explanation of the five critical phases: Initiation, Planning, Execution, Monitoring & 
Controlling, and Closing. Students were introduced to practical tools such as creating a Project 
Charter, Critical Path, Work Breakdown Structure, Gantt Chart, and Project Plan.The session 
also covered the RACI (Responsible, Accountable, Consulted, and Informed) Model, with Mr. 
Ajay Surve providing further insights into the Execution phase, sharing valuable lessons from his 
professional experiences. The session was highly interactive, featuring regular Q&A rounds and 
insightful contributions from all the three mentors. 

To conclude the session, students were divided into teams and assigned the task of 
creating a Project Plan for a hypothetical case, along with preparing a Gantt Chart for the 
same. This exercise provided students with hands-on experience, and they were 
encouraged to consult the experts for any guidance or feedback on their work.​
 
Photo Records of Day 1 
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Day 2- EY GDS Project Management Workshop 
Venue – AV Hall  
Topic – Case Study distribution  
Speakers – Mr. Ajay Surve, Mr Amit Ranjan and Ms. Kanika Parmar 
 
Day 2 of the EY GDS Project Management Workshop commenced at 9:30 AM with an insightful 
session led by Mr. Amit Ranjan, Mr. Ajay Surve, and Ms. Kanika Parmar from EY GDS. They 
revisited the concept of critical paths, building on the discussions from Day 1, providing students 
with a deeper understanding of this essential project management element. 

Following this, the workshop delved into the concepts of monitoring and control in project 
management. Students were introduced to agentive AI, learning how it can enhance project 
efficiency, and explored the significance of a RAID log for tracking risks, assumptions, issues, 
and dependencies. Additionally, students gained practical knowledge about crafting a project 
status report and the critical elements involved in the closing phase of a project. 

An interactive segment followed, where students outlined a personal project they aimed to 
complete within three months. This exercise encouraged them to apply the concepts learned, 
fostering a hands-on understanding of project planning. 

The day progressed with students being divided into nine groups, each assigned a unique case 
study. They were tasked with developing a comprehensive project plan, including a project 
charter, scope definition, detailed Work Breakdown Structure (WBS), and a Gantt chart. These 
deliverables were to be presented to the stakeholders — the judges themselves — on the final 
day of the workshop. 

The day concluded around 5:30 PM, with all groups diligently working on their projects. The 
three speakers remained available throughout the day, providing valuable guidance and resolving 
queries as students collaborated to refine their project deliverables. This collaborative, hands-on 
approach enriched the students' learning experience, bridging theoretical knowledge with 
real-world application. 
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Photo Records of Day 2  
 

 

 
 



 

 

Day 3 - EY GDS Project Management Workshop 
Venue – Vishwabhavan, AV Hall  
Topic – Leadership Talk and Q&A Session, Final Assessment and Presentation 
Speakers –Ms. Heena Bhambhlani, Mr. Ajay Surve, Mr Amit Ranjan ,Ms. Kanika Parmar, Mr. 
Ganesh Shinde, and Mr. Akshay Lakhan  

Day 3 began with an inspiring Leadership Talk held at the Vishwabhavan, open to all students of 
Symbiosis College of Arts and Commerce. The session saw an impressive turnout, with 254 
registered participants eager to gain insights from industry experts. The speakers for the event 
included Mr. Ajay Surve, Mr. Amit Ranjan, and Ms. Heena Bhambhlani, while other 
distinguished guests from EY GDS — Ms. Kanika Parmar, Mr. Ganesh Shinde, and Mr. Akshay 
Lakhan — added to the session's significance. 

The speakers delved into various topics that helped students understand diverse career paths, 
strategies to navigate their professional journeys, and the importance of self-discovery in making 
life decisions. They shared personal experiences, industry trends, and practical advice, making 
the session not just informative but also deeply motivational. Students engaged actively, asking 
questions and seeking guidance, making the session a rich exchange of knowledge and 
perspectives. 

After the session concluded at 12:00 PM, the EY team transitioned to the AV hall to begin 
judging the presentations prepared by the participants on the cases assigned during Day 2. Each 
group presented their project plan, including the charter, scope, WBS, and Gantt chart, 
showcasing their understanding and application of project management principles. The 
presentations were met with detailed feedback, with judges highlighting strengths and offering 
constructive suggestions for improvement. This feedback loop made the experience even more 
valuable, as students walked away with not only practical project management skills but also 
insights on refining their work. 

The day wrapped up after the final presentation, marking the end of the in-person workshop 
sessions. However, the formal conclusion of the workshop was scheduled for Day 4, an online 
session that would provide closing remarks and reflections on the entire learning experience. 

 

 

 



 

Photo Records of Day 3  

 



 

 

 
 

 
 
 
 
 
 
 
 
 



 

 
Feedback Analysis: 
 

 
The workshop was well-organized, with around 60 students rating it 5 and about 20 giving it a 4 
 

 
Approximately 75 students rated the trainers a 5, around 10 students gave a rating of 4, showing 
overwhelmingly positive feedback. 



 

 

 
The workshop significantly enhanced participants' knowledge, skills, and confidence, with 
around 45 students rating it 5 and about 35 giving it a 4. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Attendance Records: 

 



 



 



 

 
 



 



 



 



 



 

 



 

 
 
 
 



 

 



 

 
 
 
 



 

 
 

 
 



 

 



 

 



 

 
 



 

 



 

 



 

 



 

 



 

 
 



 

Team Placement cell & Centre for Innovation and Entrepreneurship: 
  
• Dr. Tessy Thadathil, Principal  
• Dr. Nilesh Waghmare, Faculty-in-charge, Placement Cell 
• Prof. Dr. Sharayu Bhakare, Faculty-in-charge, CIE 
• Mr. Nazir Syed, IT Network Administrator  
• Mr. Nitin Bhise, IT Network Administrator  
 
Student Coordinators:  
 
• Shashank Pandey  
• Aum Patnaik  
• Riya Kharayat  
• Avni Sant 
• Barsha Goel 
• Anubha Srivastava 
 
Student Volunteers:  
 
• Saee Rane 
• Devaansh Goswamy 
• Geya George 
• Mohak Ranjan 
• Jitanshu Borana 
• Anisha Kadu 
• Khare Swetha 
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